Private Sector Engagement Success Stories
"Egyptian Program for Promoting Industrial Motor Efficiency"

Cooperation between the Sidi Kerir Petrochemicals Company (SIDPEC) and
UNIDO

In Egypt’s journey toward inclusive and sustainable industrial development, partnerships with
the private sector are not just desirable—they are indispensable. The cooperation between
UNIDO and SIDPEC stands as a vivid example of how industry leaders can join forces with
international organizations to drive innovation, competitiveness, and climate resilience.

SIDPEC, with its pioneering role in petrochemicals, has demonstrated that private enterprises
can be catalysts for transformation when aligned with global sustainability goals. Through
collaboration with UNIDO, this partnership has gone beyond technical cooperation: it has
become a platform for knowledge-sharing, capacity-building, and the piloting of methodologies
that can be replicated across industries. The partnership demonstrates how UNIDO’s convening
role can bring together government, industry, and international expertise to unlock solutions
that are both impactful and scalable. By working hand in hand with SIDPEC, UNIDO is
advocating for a model where private sector engagement is central to Egypt’s industrial future:
a future that is competitive, inclusive, and resilient.

A shining example of this vision is the cooperation with Sidi Kerir Petrochemicals Company
(SIDPEC). Through UNIDQO’s technical assistance and capacity-building, nine SIDPEC experts
were certified in specialized UNIDO trainings, equipping them with cutting-edge knowledge in
energy efficiency. Building on this achievement, UNIDO and SIDPEC co-created a Peer-to-Peer
Network—a pioneering platform that promotes the deployment of energy-efficient motor-
driven systems across Egypt’s petrochemical and plastics sectors.
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Cooperation with SIDPEC. SIDPEC's leadership in embracing this cooperation sets a precedent
for the private sector: it shows that industrial champions can become advocates for
sustainability, multiplying impact far beyond their own operations. Under UNIDO’s umbrella,
this collaboration is not just a bilateral success—it is a call to action for other private sector



actors to join forces, invest in efficiency, and co-create solutions that serve both industry and
society. By highlighting SIDPEC’s role, UNIDO is advocating for a model of partnership where
private enterprises are not passive beneficiaries but active drivers of Egypt’s industrial
transformation. This cooperation demonstrates that when the private sector aligns with
UNIDOQ'’s global expertise and Egypt’s national priorities, the result is a powerful synergy—one
that accelerates competitiveness, fosters innovation, and ensures resilience for generations to
come.

Key Results:

e Five training sessions for 14 days to a total of 35 engineers from 13 companies of
SIDPEC’s Customers from diverse plastic factories in Egypt covering EnMS ISO
50001:2018 and CASO/MSO/PSO.

e Four training sessions for 10 days to a total of about 70 engineers from 11 companies of
SIDPEC's peers from the Petroleum and Petrochemical Sector. In addition to 29
engineers from SIDPEC company.

e In addition to the capacity-building activities, technical support was provided to 11
companies from the petroleum and plastic sectors. The support covered compliance
with EnMS implementation requirements of ISO 50001:2018 and developing feasibility
studies for MSO, CASO, PSO and Solar Water Heating design.

e As an example of the results, testimonial and success stories from the manufacturing
company “NatPack” was developed and published (https://youtu.be/FopktRZaqYs).

By advancing high-efficiency motor systems and nurturing the ESCO market, the partnership
directly contributes to SDG 9: Industry, Innovation and Infrastructure by strengthening
industrial competitiveness, fostering innovation, and building resilient infrastructure for the
future. The impact goes further. By embedding energy efficiency into core industrial processes,
this cooperation also advances SDG 13: Climate Action. Every optimized motor, every
streamlined system, and every efficiency gain translates into reduced greenhouse gas
emissions, lower energy demand, and stronger climate resilience. SIDPEC’s leadership shows
how private sector champions can become advocates for climate-smart industry, multiplying
benefits across sectors and society.
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