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In the evolving landscape of global development, the United Nations is investing more deeply in
its role as a facilitator of like-minded partners to help solve some of the world’s most stubborn
challenges. In Egypt, the government’s Vision 2030 strategy, the country’s booming private
sector, and the enormous Toolkit of the United Nations provides an opportunity to bridge private
and commercial ambition and sustainable and inclusive development. The UN's approach in
Egypt is rooted in Shared Value and has moved beyond donations, albeit an important
component of some UN operations. More broadly, the UN is co-creating scalable, sustainable
business models and partnerships in which commercial ROI can help fuel social and
environmental progress.

What is the Toolkit?

The Private Sector Partnership Toolkit is the comprehensive set of tools and modalities offered
by the United Nations in Egypt through partnerships with businesses, foundations, for-profit and
non-profit organizations, universities, foundations, and individuals. The Toolkit reflects all the
ways the UN can partner across all its agencies to help advance private sector growth,
investments, and initiatives. The UN recognizes the importance of the private sector in leading
Egypt’'s economic development, driving progress in the country, and mobilizing and catalyzing
influence and resources.

The Toolkit

' 13 Advisory tools L 11 Finance tools
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3 Workforce & Livelihoods KC 3 Market Access
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6 Advocacy & Outreach 9 Implementation &
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Why Partner with the United Nations?

There is much work to be done to make the world more inclusive and prosperous, and no single
organization can do it alone. Partnerships and collaboration are essential. The UN recognizes
that other organizations may also share similar motivations while desiring a positive return on

investment. The United Nations in Egypt is excited about the
opportunity to collaborate.

The UN is a global organization with immense technical
capabilities and access. UN partnerships offer distinct
advantages:

e Neutral Broker Status: In a complex regulatory and
geopolitical environment, the UN is a neutral intermediary
between the state, civil society, and the private sector,
ensuring fair play and transparent governance.

e Unrivaled Technical Expertise: With 26 agencies, UN Egypt
offers deep, specialized expertise — from ILO’s labor
standards to UNDP’s digital governance and UNIDO's
industrial development experience.

e SDG Alignment & Global Legitimacy: The UN is the custodian
of the Sustainable Development Goals (SDGs). A UN
partnership can provide, among other things, mission
validation, finance, operations support, de-risking, and
market access.

The UN partners to achieve shared goals. While the SDGs are
the UN’s “north star,” companies and other organizations are
likely driven by other incentives. Our partnerships acknowledge
different motivations while allowing us to move beyond simple
transactions or CSR to unlock the capital, innovation, and
ingenuity that brings Egypt closer to achieving its SDG
commitments.

How to Partner with the UN

There are multiple ways to partner and/or align private sector

efforts with those of the UN.

e Strategic Partnerships: Formal' global or multinational
collaboration between the UN and multinational companies,
associations, universities, civil society organizations to
leverage their resources, reach, advocacy, and multi-regional
presence.

Themes & Sectors

Agribusiness & Agriculture

Basic Services

Cultural Preservation

Defense & Security

Digital Development & Al

Disabilities

Economic Development & Livelihoods

Education

Energy

Environment, Climate Change,
Biodiversity

Extractive Industries

Financial Sector (Banking, Insurance,
Non-Banks)

Gender

Health

Human Development

Humanitarian

Labor

Legal & Social Compliance

Manufacturing

Maritime

Migrants, Refugees, & Resilience

MSME Development

Natural Resources

Nutrition

Private Sector Development &
Entrepreneurship

Privatization

Productivity

Professional Services

R&D and Innovation

Rights

Rural Development

Shelter & Housing

Social Inclusion

Social Protection

Special Needs

Sports

Strategy & Resource Planning

Supply Chain Linkages

Tourism

Trade & Import-Export

Trafficking

University/Academic

Urban Development

Water

Water, Sanitation, & Hygiene (WASH)

Women's Empowerment

Workforce Development

Youth / Children

1 Formal partnerships are those in which there is a signed agreement between the partners and resources are

exchanged to implement a project and effect a desired, shared outcome.
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e Shared Value Partnerships (SVPs): Formal or informal? partnerships between the UN and the
private sector that adds strategic, mutual value by aligning business and development
interests.

e Public-Private Partnerships (PPPs): Formal tripartite engagement between the UN and both
public and private entities to maximize impact, alignment, access, and resource mobilization.

e Multi-Stakeholder Platforms: Formal or informal convening mechanisms that bring together
business, government, and civil society to address development issues collectively.

e Bilateral Collaborations: Direct formal or informal partnerships with individual companies or
organizations to support specific programs or initiatives.

e Sectoral-Level Engagement: Working across all stakeholders of an entire sector, involving
hundreds of businesses — from micro and small enterprises to large multinational
corporations — along entire value chains in both the formal and informal sectors.

With decades of global experience, the UN’s Toolkit is robust and built to support the shared
goals of the UN and its partners.

For more information or to discuss a partnership idea, contact us at rcs-
egypt-private-sector@un.org.

2 Informal partnerships are those in which there is no formal signed agreement, perhaps excluding a MOU, and no
exchange of resources to achieve shared outcomes. Informal partnerships are generally viewed as coordinated but
“parallel” lines of effort.
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ADVISORY

Advisory tools leverage the UN's expertise to help guide private sector
‘ partners on strategy, operations, compliance, and systems related to
business growth, sustainable development, and best practices.

Business Management & Operations Supports the streamlining of processes, managing
resources, and providing essential services to help an organization run efficiently, meet goals,
and enhance productivity. It focuses on internal workflows, data, budgets, and cross-
departmental coordination to ensure smooth daily activities and strategic alignment.

Is this available in Egypt? Yes

Which UN agencies offer this? ILO, UNDP, UNIDO

CSR & Shared Value Optimization Advises the private sector partner on restructuring or
enhancing ESG and CSR activities to evolve towards a 'Shared Value' approach. It identifies and
integrates standards and social and environmental considerations directly into core business
strategy to simultaneously create economic value for the company and value for society. It may
also leverage partners’ marketing, communication channels, innovation, and expertise to
generate impact.

Is this available in Egypt? Yes

Which UN agencies offer this? UNDP, UNFPA, UN Habitat, UNHCR, UNICEF, UN Women

Data Management & Utilization Supports the partner in collecting, organizing, analyzing, and
utilizing data related to their business and other performance, market trends, and project
impact. It helps to organize and transform raw data into actionable insights for strategic
decision-making, performance improvement, and transparent reporting to stakeholders.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Policy Development Serves to translate partner experiences and challenges into informed,
actionable, and broadly endorsed recommendations for consideration by government
decisionmakers. It aims to create an enabling environment for private sector growth, equity,
inclusion, and sustainable development by shifting the discussion from private input into legal
and systemic change.

Is this available in Egypt? Yes

Which UN agencies offer this? All
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Project Design and Due Diligence Involves providing specialized support in the early stages of a
project to ensure its design is sound, feasible, and aligned with development goals. The service
includes rigorous due diligence to assess risks, market viability, and expected impact, ensuring
the project meets both commercial and sustainability standards. The goal is to maximize the
effectiveness and potential for successful implementation and scaling.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Project Preparation Facility (PPF) Dedicated grant mechanisms that support necessary
expensive early-stage work (e.g., feasibility studies, environmental/social assessments, legal
drafting) that is required to make complex but commercially-viable projects "bankable."

Is this available in Egypt? Yes

Which UN agencies offer this? UNDP, UNICEF, UNIDO

Scaling Up Offers strategic guidance and technical support to partners seeking to replicate or
expand pilot initiatives and business models. It involves developing a scaling strategy, planning
necessary resources, and preparing for operational challenges of rapid growth while
maintaining quality and resilience.

Is this available in Egypt? Yes

Which UN agencies offer this? FAO, UNDP, UNIDO

Standards & Certifications Guides partners to adopt, implement, and achieve compliance with
globally recognized environmental, social, and governance standards and industry-specific
certifications. It helps to assess current practices, develop corrective action plans, and prepare
for audits. Certifications refers to the UN's ability to facilitate or bestow a formal recognition on
the partner for its adherence to specific best practices or impact achievement, providing an
independent mark of quality and commitment.

Is this available in Egypt? Yes

Which UN agencies offer this? ILO, UNDP, UNICEF, UNIDO, UN Women

Systems Mapping & Network Analysis Provides a strategic understanding of the complex,
interconnected systems and networks within which the partner operates (e.g., a specific market,
regulatory environment, or sector). Mapping key stakeholders and dynamics helps the partner
identify leverage points for influence, manage systemic risks, and collaborate.

Is this available in Egypt? Yes

Which UN agencies offer this? All
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Technical Assistance Provides expert knowledge, skills, and support to help solve problems,
build capacity, and improve specific practices. It is done through consulting, training, or direct
guidance on complex tasks like program design, policy implementation, or technical systems.
Technical assistance transfers know-how to achieve self-sufficiency and operational goals.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Technology & Knowledge Transfer Delivers specialized, hands-on expertise and transfers
specific skills, proprietary knowledge, or relevant technologies to the partner's teams. It is
crucial for improving operational efficiency, strengthening resiliency and competitiveness, and
integrating innovations into the partner's business model. It focuses on long-term capacity
building for sustained results.

Is this available in Egypt? Yes

Which UN agencies offer this? ILO, UNDP, UNICEF, UNIDO, UN Women

Transaction Closure Support Provides dedicated advisors to resolve the complexities of highly
technical deals. This may include the support for partners involved in complex negotiations with
governments, local communities, or other stakeholders. This service facilitates necessary
agreements, structures transactions, and helps bridge diverse interests to move projects
forward. Advisors are hands-on and bring specific skills that are missing from the partner’s
organization that help to close a transaction.

Is this available in Egypt? Yes

Which UN agencies offer this? UNDP, UNIDO, WFP

Value Chains Provides consulting to optimize a partner's core business processes, from supply
chain management to operational efficiency, focusing on sustainability and inclusiveness. It
analyzes and improves the value chain to create shared value, ensure ethical sourcing, and
enhance resilience. It supports profitability and positive social/environmental impact.

Is this available in Egypt? Yes

Which UN agencies offer this? FAO, ILO, UNDP, UNICEF, UNIDO, UN Women
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T FINANCE

Finance tools involve UN direct financing, leveraging, and guidance to
support a partner’s strategic use of capital, de-risking mechanisms, and
innovative financial structures that mobilize private capital to achieve shared
development goals.

Capitalization and Investment Provides guidance related to identifying the most cost-effective
type, mix, and sequencing of financing a partner needs to run its business. Private actors’
decisions that seek to optimize its investments and capitalization are among the most critical
decisions in any lifecycle stage.

Is this available in Egypt? Yes

Which UN agencies offer this? UNDP

Co-Financing Involves UN financial contributions alongside a partner to partially finance the
needs of a single project or transaction. Co-financing signals confidence and attracts additional
financing from other sources of capital. They often create incentivizes to move forward with an
investment and/or reduce the financial burden, risk, and costs associated with undertaking a
project. It is common in large-scale and complex ventures.

Is this available in Egypt? Yes

Which UN agencies offer this? UNDP, WFP

Credit Guarantee Provides debt and risk mitigation in the form of a partial or full credit (debt
instrument) guarantee to absorb/share financial risk associated with potential project or
investment failure. Guarantees act as insurance policies that help to reduce the perceived risk
for commercial lenders and investors, unlocking capital for development-focused projects.

Is this available in Egypt? Yes

Which UN agencies offer this? UNDP, WFP

Crowd-Sourcing / Crowding-in of Other Capital Mobilizes disparate, small public and private
financial contributions to match a partner’s financial commitment, most often for a specific
project or cause. It uses the UN's involvement as a catalyst to leverage and mobilize a broader
pool of capital from third parties than is otherwise possible.

Is this available in Egypt? Yes

Which UN agencies offer this? FAO, UNDP, WFP
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De-Risking and Blended Strategically uses concessional public and philanthropic funds to
mitigate specific risks and improve the financial viability of projects, thereby 'blending' private
commercial capital with public funds. It is critical for crowding-in larger volumes of private
investment into uncertain markets or high-impact sectors otherwise deemed too risky.

Is this available in Egypt? Yes

Which UN agencies offer this? UNDP

Debt Swap Involves converting a government's foreign debt into local currency investments in
development projects, often partnering with a private partner. It is a mechanism intended
improve the government’s balance sheet while redirecting funds for development impact.

Is this available in Egypt? Yes

Which UN agencies offer this? UNDP

Donations (Cash and In-Kind) Absorbs direct, voluntary financial contribution (cash) or
contribution of goods, services, or equipment (in-kind) from a partner to support the UN's
general mission or a specific project. This includes but is not limited to employee engagement,
gift matching, customer fundraising, and other cause-related marketing and sales. The
resources provide flexible funding and essential supplies for UN programs.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Grants Direct, non-repayable financial support to or on behalf of a partner to fund specific
activities, offset start-up costs, or cover a project's non-commercial component. They are
typically used to fund untested ideas, finance research, or provide humanitarian support. They
help bridge the viability gap for projects with high social impact.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Lending & Microlending Involves the provision of capital and/or guidance from one party
(lender) to others (borrowers) in return for repayment plus interest (or murabaha, ijarah,
mudarabah, and musharakah for Islamic lending products). The UN supports loans and
microlending as a way for projects, investments, enterprises, and community-level initiatives to
receive funding that might otherwise be deemed too risky by private financiers.

Is this available in Egypt? Yes

Which UN agencies offer this? UNDP, WFP
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Seed Funding & JVs Supports capital provision for early-stage or small-scale ventures through
initial seed funding or establishing joint ventures (JVs) to test innovative models and market
offerings. They aim to foster innovation and broad financial inclusion.

Is this available in Egypt? Yes

Which UN agencies offer this? UNDP, WFP

Structuring & Facilitation Offers design and structuring guidance for complex financial
transactions, including the creation of new funds or special purpose vehicles, to align private
and public sector requirements. The UN’s facilitation role ensures projects are set up with a
sustainable and scalable capital structure from the outset.

Is this available in Egypt? Yes

Which UN agencies offer this? UNDP, UNIDO, WFP
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WORKFORCE & LIVELIHOODS
- teh

Workforce and livelihoods tools develop human capital, promote inclusive
labor practices, and elevate personnel potential in partnership with the
private sector.

Job Creation Involves efforts explicitly designed to stimulate local economic growth and create
sustainable employment opportunities within the partner's operations, a relevant sector or value
chain, or the broader economy. It includes a focus on vulnerable populations (e.g., women,
disabled, youth) to ensure broad-based, inclusive growth.

Is this available in Egypt? Yes

Which UN agencies offer this? FAO, IFAD, ILO, IOM, UN Women, UN Habitat, UNDP, UNESCO,
UNFPA, UNHCR, UNICEF, UNIDO, UNOPS, WFP, WHO

Skills Development & Training / Skills Transfer Collaborates with partners to design and deliver
specialized training programs that build the technical and soft skills of its workforce, addressing
skills gaps, enhancing employability, and improving competitiveness. It includes the direct skills
transfer between local teams for long-term capacity building.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Volunteers, Interns, & Job Placement Mobilizes and places skilled volunteers or interns within
partner's operations to inject expertise or provide short-term support. This may include
facilitating job opportunities for trained individuals from underserved or underrepresented
communities.

Is this available in Egypt? Yes

Which UN agencies offer this? All
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M MARKET ACCESS

' Market access tools leverage the UN's and partners’ unique convening

_ power, network, and development mandate to provide private sector
partners with unique market and political access.

Access to "Base of the Pyramid" Market Facilitates partners’ entry into or expansion within
underserved markets comprising low-income populations (“Base of the Pyramid”). It may
include market analysis, distribution strategy development, and product adaptation to meet the
needs and affordability constraints of this segment, generating inclusive business
opportunities.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Access to Regional Markets Helps partners to navigate cross-border trade barriers, regulatory
hurdles, and local conditions to successfully access and operate in new regional markets given
the UN'’s global footprint. This reduces transaction costs and accelerates market entry in
complex settings.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Convening & Dialogue Platform / Access to Decision-Makers The UN’s convening authority and
creation of platforms for dialogue facilitates candid discussions, problem-solving, and the
forging of necessary agreements for coordination and project impact. The dialogues and
platforms further provide partners with direct, coordinated access to key government officials,
policymakers, international institutions, and other influential stakeholders.

Is this available in Egypt? Yes

Which UN agencies offer this? All
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-l ADVOCACY & OUTREACH

|
° Advocacy and outreach tools utilize the UN's legitimacy and communication
— channels to influence policy, raise public awareness, and enhance partner
reputation.

Awareness Raising & Public Messaging The organization uses its reputable brand and broad
reach to co-develop and disseminate public communications, run targeted events and
campaigns, and launch educational and awareness-raising initiatives with the partner. It is
effective at raising public awareness about shared issues, highlights partnership successes,
and mobilizes support for key development agendas. It also may encourage businesses to
respect and support Egypt’s development agenda and foster a culture of responsibility.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Cause-Related Marketing Mobilizes partner donations generated as a proportion of revenue or
employee salaries to support a cause or a project managed or championed by the UN. It
benefits the partner's brand and provides a sustained funding stream for development work.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Dissemination / Publication Involves co-authoring, publishing, and distributing research,
findings, best practices, and policy briefs related to the UN’s and partners’ work. By leveraging
UN channels and credibility, it ensures that critical knowledge reaches policymakers, academic
circles, and the broader development community.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Events & Campaigns Mobilizes UN legitimacy and channels to effect strategic communications
engagement with targeted groups. The collaboration with the private sector allows the partners
to move from "advocacy" to "implementation,” elevating the scale, technology, and marketing
power that a single actor could deploy.

Is this available in Egypt? Yes

Which UN agencies offer this? All
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Policy Advocacy Informs and influences the development of regulations, policy, laws, and other
decisions to change or create the conditions for inclusion, access, and socioeconomic
development that align with partner goals, including the SDGs. It seeks to shift a matter of
concern from the realm of public support to one of legal and systemic change. It leverages the
UN'’s credibility, international mandate, and data to advocate for policy and regulatory reforms
that address systemic barriers that hinder private sector operations and the achievement of
development goals.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Reputation Enhancement Utilizes the UN’s globally recognized mission and ethical standards to
enhance the partner’s credibility and public image. The partnership serves as an endorsement
of the partner's commitment to sustainability and responsible business practices, thereby
mitigating reputational risk, while adding legitimacy and resources to the UN'’s cause.

Is this available in Egypt? Yes

Which UN agencies offer this? All
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¢ IMPLEMENTATION & MANAGEMENT

W

Implementation and management tools focus on the execution and
oversight of complex projects, ensuring delivery of public goods and
services.

Assessment & Evaluation Conducts rigorous, independent monitoring, assessment, and
evaluation of partnership activities and their resulting impact. It provides credible, objective data
on performance, allowing the partners to demonstrate accountability and draw lessons for
future scaling or replication.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Carbon Offset Assistance Assists partners in identifying, developing, or purchasing verifiable
carbon offsets to meet their climate commitments. It often involves channeling investment into
high-quality, local climate projects that deliver clear development co-benefits.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Community & Beneficiaries Mobilization Uses its deep local networks and trusted relationships
to effectively mobilize, organize, and engage local communities and beneficiaries as active
participants in the partnership. This ensures project relevance, local ownership, and
sustainability.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Humanitarian Support Utilizes its global logistical and operational capacity to mobilize private
resources (in-kind, financial, or expertise) for rapid humanitarian response during crises and
disasters. It includes sectoral coordination and advocacy with responsible authorities, access to
the response location, and the deployment of relief commodities and essential services on-site.

Is this available in Egypt? Yes

Which UN agencies offer this? FAO, IFAD, IOM, UN Women, UNHCR, UNICEF, UNOCHA,
UNOPS, WFP, WHO
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Models, Pilots, and Proofs-of-Concept Co-develops and implements small-scale, innovative
pilots or proof-of-concept projects to test new business models, technologies, or approaches in
a controlled environment. Proofs-of-concept aim to minimize the risk of and to test innovations
before partners commit to larger-scale investment.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Project Management & Implementation Offers the UN's expertise and personnel to take the
lead or co-manage the day-to-day execution of a joint project. It is valuable in complex or
remote environments in which the UN's operational experience, familiarity with local conditions,
and systems ensure efficient and accountable delivery of results.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Public Services Delivery Partners to deliver essential public services (e.g., health, water,
education) in areas in which public sector service delivery capacity is limited. The private
partner often provides technology, finance, or logistics expertise while the UN leverages its
mandate, systems, operational network, and credibility.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Public-Private Partnership Development Assists in the complex process of structuring,
negotiating, and formalizing development-oriented public-private partnerships, typically for large
infrastructure or service contracts. They facilitate the mobilization of financing, the alignment of
project objectives, and agreement on anticipated outcomes and timelines.

Is this available in Egypt? Yes

Which UN agencies offer this? All

Research & Analysis Undertakes or co-funds foundational research and detailed analysis on
specific development challenges, market opportunities, or policy issues relevant to the
partnership. It provides the evidence base necessary to inform strategy, project designs, and
product launches.

Is this available in Egypt? Yes

Which UN agencies offer this? All
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