Success Story: United Nations World Food Programme and the Coca Cola
Foundation Partnership

Transforming Sugarcane Cultivation through Clean Energy and Water-Saving Irrigation in
Luxor.

In Luxor’s Al-Maris Village, the United Nations World Food Programme (WFP), in partnership with
the Coca-Cola Foundation (TCCF), has introduced the model of sustainable agriculture that
supports smallholder farmers in adapting to Egypt’s water challenges. In Egypt, agriculture
consumes more than 85% of the country’s water resources, yet traditional flood irrigation
remains widespread. This partnership demonstrated how collaboration between international
organizations and the private sector can improve efficiency and resilience in farming systems.

Over the course of a two-year partnership (2023-2025), WFP through support from TCCEF,
implemented solar-powered water pumping and drip irrigation across a consolidated 53-feddan
plot involving 62 smallholder farmers. A 174-kW solar station, the largest renewable energy
installation in WFP Egypt’s portfolio, was built to power the irrigation system.

Farmers received training in Good Agricultural Practices (GAP), heat-tolerant seeds, shared
machinery, and subsidized fertilizers. The results have been transformative:
e Water savings of 50%, reducing withdrawals from 530,000 cubic meters to 265,000 cubic
meters per cycle.
o Fertilizer use cut by 60%, lowering costs and improving soil health.
e 100 % diesel consumption eliminated, reducing carbon emissions and dependence on
fossil fuels.
e Crop yields increased by 10-15 tons per feddan, strengthening food security and farmer
incomes.

Additionally, the project empowered farmers through awareness sessions and experiential
learning visits, fostering a culture of climate-smart agriculture. It also shortened the reed seedling
production cycle, saving time and resources.

This partnership was enabled by direct private sector investment from TCCF, reflecting its global
strategy to advance sustainable access to safe water, environmental conservation, and
community resilience. The Foundation’s mission, focusing on water and environment to
strengthen communities by investing in transformative ideas that address water scarcity,
watershed conservation, and environmental sustainability, guided its decision to invest with WFP,
aligning with its mission to support vulnerable farmers.

Collaboration with the private sector for this project brought unique value, innovation, efficiency,
and visibility, that strengthened outcomes achieved. TCCF’'s focus on water stewardship and
renewable energy complimented WFP’s expertise beyond financial support, while its global brand
amplified awareness of sustainable agriculture. The shared value approach ensured both
community impact and alignment with corporate sustainability and sustainable development
goals.

This partnership exemplifies WFP’s commitment to advancing SDG2 (Zero Hunger) by
strengthening food security and farmer livelihoods, and SDG 17 (Partnerships for the Goals)
through innovative collaboration with the private sector. It demonstrates how operational



collaboration between the UN and private foundations can deliver tangible results while fostering
inclusive, multi-stakeholder solutions.

The positive aspects of engaging with the private sector included speed of resource mobilization,
and a long-term commitment to measurable and sustainable outcomes. This created a more agile
and impactful collaboration, positioning the Luxor sugarcane project as a blueprint for scaling
sustainable agriculture across Egypt.



